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Introduction 
 
What is a Business Plan? 
 
The Whiteshill and Ruscombe Business Plan sets the Parish Council’s vision for the parish. 
The aim of the Business Plan is to give Whiteshill and Ruscombe parishioners a clear 
understanding of what the Parish Council does and what it is trying to achieve. It details 
what the Parish Council intends to focus on over the next election term. The Business Plan is 
a live document that will be reviewed annually, used to drive the budget process, plan 
activities for the coming year and enable the Parish Council to monitor its progress against 
key priorities. 
 
Why has the Parish Council decided to produce a Business Plan? 
 
Having an agreed strategy provides a framework for the Parish Council to work within, 
enabling it to operate in a more consistent and co-ordinated way, and to be proactive rather 
than reactive in its decision making. The plan has been based on the Parish Council’s 
understanding of the community’s needs gathered from the day to day involvement with 
residents, information gathered from both the Parish Plan and Neighbourhood 
Development Plan and general community involvement. 
At the same time, the Business Plan will help the local community to have a better 
understanding of what the Parish Council does and also clarify what it doesn’t do; in other 
words to explain what issues fall under the responsibility of other delivery bodies such as 
Stroud District Council and Gloucestershire County Council. 
The Business Plan is a statement of intent, however, Whiteshill and Ruscombe Parish 
Council may have to make decisions contrary to our stated commitments if events such as 
budget constraints, new legislation or changes in our policies make that necessary. Any 
changes will, however, be reflected in an updated plan. 
The Business Plan is a live document, which the Parish Council will update regularly, 
enabling it to track and monitor its progress against key priorities. Because the Business Plan 
will be publicly available, parishioners will also be able to monitor progress. 
 
Community involvement in the Plan 
 
To ensure this Business Plan is consistent with parishioners’ wishes, it will be consulted on 
its contents through as many channels as possible including our website, e-mail database, 
noticeboards, and Facebook. 
Feedback is actively encouraged on the Business Plan of Whiteshill and Ruscombe, with a 
view to modifying it, as appropriate, in light of feedback received. 
 
Monitoring the Plan 
 
Evaluating progress against the list of activities that make up the Business Plan will take 
place annually where Councillors will seek to review the progress made, decide where 
changes need to be made and ascertain if there are any constrictions to progress.  
The Business Plan will be available on the Parish Council website, with hard copies available 
to view on request from the Parish Clerk. 
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The Business Plan will continue to be the main way of informing Whiteshill and Ruscombe 
what its Parish Council are doing to meet the needs of the community. Please tell us what 
you think, and comments are welcomed. 
Please address any queries to the Parish Clerk: 
 
Mrs Helen Dunn 
Whiteshill and Ruscombe Parish Council 
PO Box 125, Dursley, GL11 9DD 
clerk@whiteshillandruscombe-pc.gov.uk 
07941 171805 
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The Parish Council 

There are three tiers of Local Government, each with different responsibilities. 
Whiteshill and Ruscombe Parish Council (WRPC) is the first and local tier, with an important 
role to play in promoting Whiteshill and Ruscombe, representing its interests and 
supporting the work of different groups in the community.  
 
Stroud District Council (SDC) is the second tier and is responsible for services including 
housing and environmental services. SDC is also responsible for strategic planning polices 
for all development, including housing and employment sites. www.stroud.gov.uk  
 
Finally, Gloucestershire County Council (GCC), the third tier, is responsible for services 
including Highways – relating to both roads and pavements, education, health and social 
services, Public Rights of Way and libraries. www.gloucestershire.gov.uk  
 
Residents of Whiteshill and Ruscombe elect 9 Parish Councillors every four years.  
The last local election was May 2024 and was uncontested with 7 people standing for 9 
seats. The next election is due 2028. The council elect a Chairman annually at the Annual 
General Meeting in May. Councillors are all unpaid. They commit their time to improving 
Whiteshill and Ruscombe, maintaining it as an attractive and sustainable place in which to 
live, visit and do business.  
 
Full Council meet on the second Thursday of each month in Whiteshill Village Hall. All 
meetings are open to the public with a 10 minute period set aside for members of the public 
to address the council. They also meet on the fourth Thursday of each month only for 
Planning meetings if there is any business. 
 
The council work to its Standing Orders and Financial Regulations, these lay down the rules 
by which they operate and conduct their business. The Standing Orders are based on a 
model by the National Association of Local Councils (NALC), and copies can be found on the 
website. 
 
The Council Staff and employees 
 
The council currently has one part time employee – the Clerk to the Council, working 55 
hours per month, Mrs Helen Dunn. The Clerk administers the Council and must carry out all 
its functions required by law and issue all statutory notifications. 
In addition to this employee, the council uses contractors for a number of tasks, including 
external auditors, grounds and general maintenance. 
 
The Council’s Vision and Objectives 
 
The Parish Council’s vision for Whiteshill and Ruscombe is for it to be a successful, vibrant 
and attractive place, where people want to live, work and visit. 
 
The council’s mission statement: 

Whiteshill and Ruscombe will continue to thrive as vibrant and distinctive villages and 
providing an excellent quality of life for current and future residents 

http://www.stroud.gov.uk/
http://www.gloucestershire.gov.uk/
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To achieve the mission statement Whiteshill and Ruscombe Parish Council will: 

• Serve those who live and work in the parish and those who visit the parish 

• Put in place policies and initiatives, which will help to improve Whiteshill and 
Ruscombe encourage a greater sense of involvement and pride in the community and 
promote sustainable and vibrant economic activity in the parish 

• Promote and represent the community’s views and aspirations at local, district, 
county and national levels 

• Work in partnership (or otherwise) with other statutory and voluntary bodies, 
businesses and individuals, to ensure an improved standard of services and facilities 
to meet the needs and expectations of the parish. 

• Support sustainable development that is in keeping with the character of the built 
and natural environment.  

• Sustain and improve community facilities for all.  

• Encourage and support enterprise development and opportunities for employment in 
the parish.  

• Promote and support local voluntary groups and clubs that seek to assist parishioners 

• Strive for a pleasant, clean and safe environment throughout the parish 

• Be a professional and competent Parish Council 

• Help create a socially inclusive and caring community that embraces all, irrespective 
of age, culture, income, race, sexual orientation or religion, and which seeks to 
develop their well-being, knowledge, understanding and mutual co-operation 

 
Financial Information 
 
Income: 
The residents of Whiteshill and Ruscombe (mainly through the ‘precept’) fund the Parish 
Council. The precept is the local tax levied by the Parish Council that Stroud District Council 
collects on our behalf as part of the Council Tax Bill. 
On average (2026 / 2027), £105.40 per year (band D property) of Whiteshill and Ruscombe’s 
residents total council tax (i.e. £2.03p per week) contributes to the Parish Council precept. 
In this document we tell you what you get for your money so you can see that it represents 
good value.  
 
Expenditure: 
The main items of expenditure are: 

• Office administration and Clerk’s salary 

• General grounds maintenance and Village improvements 

• One off projects  

• Annual community events 
 
The budget for 2026/2027 has been fully allocated and therefore unless the council is able 
to secure new grant funding, any new activities, facilities or projects that require additional 
resources would either have to replace an existing activity, be funded from reserves or wait 
until the following financial year. 
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Reserves: 
WRPC has an unallocated reserve fund. This is the money the council holds in case there is a 
major problems that affects the council’s business. This could be any disaster that requires 
major emergency funding. Currently the council’s aim is to hold approximately half of its 
precept amount as reserves.  
 
Allowances: 
Councillors are unpaid and receive no allowance for their duties. 
 
Parish Council’s Main Areas of Responsibility 
 
The Parish Council has the following responsibilities: 

• The management, maintenance and development of Whiteshill Playing Field which 
includes various play equipment, activities and an orchard 

• The management and maintenance of owned public spaces within the parish – 
Ruscombe Spring, bench and steps by Lower Street, and Village Green 

• Ownership and maintenance of Whiteshill War Memorial 

• Allotments 

• 3 defibs and two phone boxes  

• Organising annual events such as the Party in the Playing Field and Santa’s Grotto 

• Submitting comments on any planning applications in relation to the Neighbourhood 
Plan and SDC Local Plan. 
 

The Council is a member of Gloucestershire Association of Town and Parish Councils. 
 
Parish Council Governance and Communications 
 
Good governance objectives 
Whiteshill and Ruscombe Parish Council aims to be professional, competent, caring and be 
open and accountable in all it does to ensure the sound financial management of Parish 
Council resources. 
The Parish Council aims to: 

• Continuously promote public participation in all Parish Council meetings and 
initiatives 

• Be well informed about the needs and options of the parish residents and businesses 
by consulting them on major issues 

• Deal with faults and reports from members of the public speedily and efficiently 
 
Whiteshill and Ruscombe Parish Council recognises the role of good communication in 
building positive relationships with the public and organisations that provide services in the 
parish. We will continue to seek to improve established channels of communication and find 
new ones. 
 
Governance activities 
To achieve the objectives detailed above, the council will: 

• Keep updated the Parish Council website providing information about the council 
and signposting people to other service providers 
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• Post regular news of the Council’s initiatives on the website, Facebook and e-mails 

• Continue the WaRbler magazine to be a valuable communication asset being 
delivered to every household with local information for the parish. 

• Continue to provide an opportunity at each Parish Council meeting for public 
speaking and comments 

• Keep the Parish Council’s policies including this business plan up to date and 
available on the website 

• Have an annual report on the council activities available at the Annual Parish 
Meeting 

• Invite representatives of outside agencies to address the council on important 
matters of interest and set up working groups with these bodies should the matter 
need it. 

• Attend relevant conferences and meetings 
 
Council activities and our commitments 
 
In this section we explain what we do and where our responsibilities lie. We also tell you 
what we are ready to commit on a continuing basis, and will follow with explaining what we 
hope to do in the future 
 
Whiteshill Playing Field 
This area is managed under a separate policy due to the expanse of the varying areas and 
works required to maintain the Playing Field. This management policy can be seen on our 
website. The play area equipment and bike ramps are checked weekly by the Maintenance 
person (play equipment) and a Cllr (bike ramps) with reports submitted.  
Our commitment: To maintain the Playing Field in line with the management policy for the 
benefit of the parish. 
For 2026/27 complete the surfacing of the new table tennis table and re-locating the 
basketball hoop with new surfacing to make it more usable 
Remodelling of the bike ramps 
 
War memorial: 
Whiteshill war memorial commemorates the parishioners of the parish who gave their lives 
for the country during the wars. The council owns the war memorial and has a duty to 
maintain this. Volunteers maintain the planting around the memorial. The war memorial is a 
listed monument.  
Councillors participate in a Remembrance Service outside the War Memorial on November 
11th at 11am, at which a wreath is laid 
Our commitment: To maintain the war memorial and surroundings within keeping of the 
parish and to continue to participate in the memorial service annually. 
 
Public Spaces and their upkeep: 
The Parish Council own a number of small public areas – Village Green with seated planters, 
steps and bench by Lower Street, Ruscombe Spring. The Parish Council also own a number 
of litter bins, grit bins and dog bins. These are provided by the Parish Council. SDC empty the 
bins. The Parish Council provide grit bins which are filled once a year by GCC.  
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Our commitment: To maintain and manage these areas either through a Parish Council 
working group or the Maintenance contractor. The council will put aside a small sum each 
year for flowers and plants for the planters. To ensure the bins are in good condition and 
replaced when necessary.  
 
Ruscombe and Main Road telephone boxes  
The Parish Council own the telephone box in Ruscombe, and also the telephone box on 
Main Road, both have a defibrillator installed in them. This is checked weekly by a Parish 
councillor with reports submitted.  
Our commitment: To ensure the telephone boxes are maintained and usage of the facility is 
encouraged. To ensure the defibrillator is in working condition.  
 
Allotments: 
The Parish Council lease land in Ruscombe as allotments. The Parish Council is responsible 
for the collection of annual rent. An Allotment Association run the allotments with the 
Parish Council maintaining a waiting list. 
Our commitment: The Parish Council will continue to lease the land and support the 
Allotment Association wherever possible for the continuation of a valued community asset. 
 
Defibrillators:  
Three defibrillators are located in the parish. One is outside the Village shop one in the 
Ruscombe phone box, and one in the Main Road phone box 
Our commitment: 
To carry out weekly checks to ensure all are in working condition.  
 
Bus Shelters: 
The Parish Council own two bus shelters which have been decorated and provide a source 
of colourful joy in the parish. These can also be used as Give and Take locations which helps 
out those in the community.  
Our commitment: To provide a safe space, ensuring the area is clean and free from mis-use. 
This is looked after by a Cllr and volunteers. 
 
Finance and Grants: 
The Parish Council set a precept each year which forms part of the Council tax. This money 
is used solely within the parish, for the parish and is spent on maintaining the villages, 
running the council, and supporting various projects. The Parish Council holds an asset list 
with everything it owns in possessions and land. 
Our commitment: To ensure a robust budget plan is in place, based on the needs of the 
parish and future projects. The Parish Council will also apply for grants where relevant to 
meet the needs of bigger projects within the parish.  
 
Planning 
As part of the statutory planning process, Stroud District Council has to consult the Parish 
Council on any planning applications within Whiteshill and Ruscombe. Planning applications 
are discussed at full council meetings or planning meetings where comments can be put 
forward to SDC for support, comment or objection. The Parish Council has in place a 
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Planning Policy to ensure it communicates with applicants and neighbouring parties 
involved.  
Interested parishioners can attend the meetings to have a say in the public 10 minutes and 
ask the Parish Council to consider their view of the proposed development. Developers are 
also welcome to approach the Parish Council before submitting an application to gain the 
views of the parish. 
Whiteshill and Ruscombe have an adopted Neighbourhood Plan in place which sits 
alongside the SDC Local Plan. 
Our commitment: 
To ensure that any development meets the criteria of the Whiteshill and Ruscombe NDP, 
and to comment on any applications that come to the Parish Council. 
 
Four year project plan (2024 – 2028) 
 

1. Playing field projects 
o New accessible play equipment, plus table tennis table and re-location of the 

basketball hoop with new surfacing 
o Grass matting to allow for safer access down the slope of the field next to the 

shop 
o Fencing in this area to slow down bikes going to the bike ramps, making the 

area safer for all to use 
o Remodelling of the bike ramps 
o New notice and information board at the entrance to the playing field. 

completed  
2. Biodiversity Projects working with the Biodiversity group 
3. Parish events – continue with Party in the Playing Field and Santa’s Grotto 

o Other events such as rounders matches and one off simple activities. 
Working parties such as litter picks, biodiversity events – combine with a 
picnic or refreshments to get people involved 

4. Speeding initiatives – reducing speeds through Speedwatch groups and ANPR 
cameras 

5. Maintenance plan for all items – benches, noticeboards, telephone box etc – this will 
need to be financed. 

6. Roadside verges and wildlife habitat areas in the parish (in conjunction with 
biodiversity group) 

7. Supporting of local community assets – e.g. Village Hall, village shop, chapel, church,  
8. Parking resolutions – continue monitoring playing field car park, looking at any 

potential on going solutions to resolve parking concerns 
9. Reviewing the Neighbourhood Development Plan  
10. Footpaths and registering any lost paths before 2031 

 


