Ruscombe & Whiteshill Village Communlty Shop & Café

Shop Association
26th Annual General Meeting RUSCOMBE & WHITESHILL

Monday 3rd March 2025 —_—— ]
19:30 at the shop

MINUTES

Present: Claire Bailey (CM), Joyce Ballinger (R), Annie Blick (N), Eve Blundell, Kate
Brockbank (CM), Barbara Burchell (CM), Mike Butler, Paul Davis, Mary Dunford, Jenni
Gardner (CM), Wendy Kirby, Anthony Meehan, Mary Meehan, Claire Mustoe (CM),
Leon Mustoe (CM), Claire Parkin (CM), Maruta Richardson (CM), Jenny Slater (CM),
Daryl Smith, Monica Wang, Geoff Warren, Dilys Warren & Sally Weaving (CM).

(CM = Committee Member, R = Retiring, N= New Committee Member)
1. Welcome — The Chairperson welcomed everyone and thanked them for attending.
2. Apologies for absence — Nickie Webster (CM), George Ross

3. Minutes of the 25th Annual General Meeting
RESOLVED - That the Minutes of the 25th Annual General Meeting be
accepted as a correct record and signed by the Chairperson.

4. Chairperson's Statement

The Chairperson Jenni Gardner read her statement and thanked Claire B. for her
continuing work as Treasurer despite having moved from the village three years ago,
Claire M. for all her work with the crafters and cooking Sunday breakfasts, Leon for all
his enthusiasm and practical skills, Paul for all his endeavours managing the rota,
Barbara for on-boarding new volunteers and responding to calls at short notice, Sue
Bertin for all her cake baking, Kate for organizing the soup rota, all the soup makers,
Daryl Smith for his support with the Treaurers role, and lastly to Joyce as she stands
down from the Committee after for over 20 years of dedicated service. Both Joyce and
Claire M. will be sorely missed by the Committee, but will continue to be involved with
the shop. Thanks were also given to George and Grace at the Star Inn for helping to
make the shop’s first Christmas get-together at that venue such a huge success.

The need for further Points of Contact (POCs) in addition to the current three was
highlighted, and a call was made for anyone willing to take on this role.
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Maintenance of the shop fabric and facilities is ongoing, and the importance of reducing
energy costs as part of this was emphasized. Mention was made of the installation of a
new Air Conditioning Unit which has greatly improved the heating/cooling in the shop
and has also had the benefit of reducing energy consumption, and also to the new
energy-efficient freezer purchased in part by a generous Parish Council grant of £350.
Recent repairs to the drains included removing the step into the shop which has
improved access for pushchairs and for those with mobility issues.

Fundraising activities over the year included the annual Plant Sale in May and in the
same month a Cream Teas event to commemorate VE Day. The barbecue at the June
Party in the Park contributed funds to our replacement building fund. Jenni recently
attended a Parish Council meeting to talk about support for progressing the rebuilding
project, with a view to setting up a Joint Working Party to consider how best to proceed
with a sustainable replacement. We are still at very early stages, but whatever format we
decide upon it is clear that substantial building costs will be involved and the need to
raise funds will become an increasing focus over coming years.

RESOLVED - That the Chairperson's Statement be accepted.

5. Annual Accounts — Attached — The annual accounts were agreed by the
Management Committee on 9th January 2025. Claire B. read the Treasurer’s Report,
announcing another successful year with a net surplus of £12,732, only £1 different from
last year. The Gross Margin however dropped from 30% to 29% but progress is
underway to restore this. Claire explained that HMRC has confirmed that we are entitled
to use the ‘Peterhead Principle’ whereby a nominal charge for volunteer time is added to
costs which effectively reduce the surplus to a deficit with no tax on operating profits.
However, she also explained that we are liable to Corporation Tax, currently at 19% on
interest and donations. She reported that the accounts to 30th November include
provision for this tax in 2023 and 2024. Claire has kindly agreed to continue as
Treasurer in the short term with Daryl Smith helping with the accounting to ensure the
Association has appropriate financial coverage.

RESOLVED - That the Treasurer’s Report be accepted

6. Election of Officers:
Chairman - Jenni Gardner — Proposer: Jenny Slater
& Seconder: Joyce Ballinger

Treasurer (Interim) — Claire Bailey — Proposer: Paul Davis
& Seconder: Claire Parkin

Secretary — Jenny Slater — Proposer: Jenni Gardner
& Seconder: Dilys Warren

RESOLVED - That the nominations be approved.
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7. Rules of the Association — Atftached
RESOLVED - That the Rules of the Association be approved.

8. Election of Committee Members: Members of the Management Committee have to
be elected at each AGM. Committee Member Joyce Ballinger is standing down but will
continue involvement with the shop. Annie Blick kindly agreed to join the Committee.
The other eight members of the Committee are: Kate Brockbank, Barbara Burchell,
Claire Mustoe, Leon Mustoe, Claire Parkin, Maruta Richards, Sally Weaving and Nickki
Webster (Parish Council Representative) and they were all thanked for their continuing
hard work and commitment. The maximum size of the committee is twelve.

RESOLVED - That the Committee Members set out above be approved.

9. Any Other Business

a) Website and Facebook — Geoff Warren reported that there were approximately
4,500 hits on the website during 2024, with most people only visiting the homepage. The
need to revise elements of the website was highlighted. Annie Blick commented that the
Facebook page also needs more frequent input — preferably at least once a week.
Agreed to discuss both website and Facebook in more detail at a future meeting.

10. Date of the next AGM - tbc
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