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Chairperson’s Statement

After having served as Secretary for seven years (I think) taking on the role of
Chairperson has provided a few challenges and 2024/25 has been an
interesting one. It has been lovely to welcome so many new people into the
shop family this year and | must start this statement with some heartfelt
‘Thank Yous”, to everyone who is involved in the shop in any way, our
wonderful volunteers, without whom we couldn’t operate, but special thanks
are due to a number of individuals who take on particular tasks that keep us
on track:

Claire Bailey for her continuing work as Treasurer, despite having moved
from here over three years ago;

Claire Mustoe, who is standing down form the committee, for all her efforts
sorting out the Crafters and making sure everything is properly documented,
and also for all the Sunday breakfasts she has cooked;

Leon for all his enthusiasm and his handyman activities;

Paul for all his endeavours keeping the rota up to date and ensuring shifts are
covered,

Barbara for on-boarding new volunteers and also for responding to calls for
help at very short notice (one of the perils of living so nearby!);

Sue Bertin for her fabulous cake baking and many happy returns to her too!:

Kate for organising the soup makers and supporting the remaining three
POCs;

The Soup Makers for their very popular soups;

And lastly to Joyce for her many, many years of support and service on the
Committee (she thinks it is over 20 years).

Joyce and Claire will both be sorely missed by the Committee, but will
continue to be involved with the shop.

Daryl has very kindly started supporting Claire B with the Treasurer’s role and
| would like to thank him for taking this on.



The Point of Contact (POC) system has been working well, but now with only
three of us undertaking the full role it is in danger of being overwhelmed and
we would be absolutely delighted if there was anyone else who might
consider taking on the role. Please speak to one of the Committee if you are
interested.

Maintenance of the shop fabric and facilities is always ongoing (as Leon in
particular will testify).

Recent repairs to the drains have included removing the step into the shop
which has improved access for pushchairs and for those with mobility issues.

Our new larger kettle has a stay hot facility, which is proving very useful and
we are currently trying out a simple to use coffee maker. This is part of our
concentration on improving how we operate and trying to reduce costs and
improve margins wherever we can.

The installation of a new Air Conditioning Unit and removal of the old wall
heaters has greatly improved the heating/cooling in the shop and has also
had the benefit of reducing our energy consumption.

The Parish Council very generously awarded us a grant of £350 which in
December we put towards the purchase of a new upright energy efficient
double freezer. However, it spent the first month of its life with us switched
off, as it arrived with a fault which meant that instead of freezing when
switched on it got hotter!!. We are waiting to see if our MP has more success
than us at trying to explain to the suppliers that the warranty should run from
the date of delivery of the replacement, not from the original delivery date -
time will tell. We are about to purchase a new ice cream freezer too and will
be keeping our fingers very firmly crossed that it all goes well this time!

For the first time we held our Christmas get-together at The Star Inn and it
proved to be a huge success. It was great to see so many people together
and lovely to have the chance to meet and chat with those whose names we
previously only knew from the rota. Thanks go to George and Grace who
provided a tasty spread for us. It has been a breath of fresh air having them in
the village and being able to collaborate with them in such a positive way.

Fundraising activities over the year have included our annual Plant Sale in
May and in the same month a Cream Teas event to commemorate VE Day.
June saw us running the Barbecue at The Party in the Park when we cooked
lots of burgers and hotdogs and sold lots of sweets and ice creams in the
shop. These funds are going towards our replacement building fund, which
will need a lot more input in the coming years.

| recently attended a Parish Council meeting and had a brief initial discussion
with them about support for progressing the rebuilding project. We will be
approaching them formally about setting up a Joint Working Party to consider
how best to proceed with a sustainable replacement and what form will be the
best. We are still at very early stages, but whatever format we decide upon
substantial building costs will be involved and we will be exploring various
means of raising money. This will become an increasing focus over coming
years.



